BENVIC Indicators. Key
features

e Changeoriented - BENVIC |
system

o Context-specific - right indic:
depend on the type of organis
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Types of indicator used

o Structural indicators - assess
(resources needed to carry ou
objectives)

e Practice/process indicators - €
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Purposes of BENVIC
Indicators

e template to help individual V
they should measure and ho
assess strengths and weaknes

Improvement
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How will benchmarking
system operate?

e First step - gather common be
participating VC’ s using temg

o Second step -V C' s feedback c
measures - template is refinec
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How do indicators fit into
BENVIC system?

 Profiling/positioning tool - g
right indicators; variables for

e Competence map - showslin
performance’ on key indicato
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How, who, when - internal
benchmarking

e VC usesindicatorsto carry o
diagnosis of Its organisationg
and current performance

V C uses results to identify ar

oY o G Y & - o leal'sa B -

BENVIC PRESENTATION, STOCKHOLM 11 JUNE 2001



How, who, when - external
benchmarking

- sharing data produced by the
with the BENVIC ‘club’

- selecting a benchmarking pe
BENVIC ‘club’
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Applying internal and
external benchmarking

Stage 3:
Process

Project
Team/teaching
team applies

improvements

Stage 1: Stage 2:
Diagnostic —— i Holistic

Internal H R manager Management
applies BENVIC Team/Faculty

template identifies key areas
for improvement

Data input to Selection of Knowledge
BENVIC benchmarking shared with
database partner from BENVIC Club

BENVIC Club and applied to

improve tools
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BENVIC Indicators and
measurements

e 8 core‘meta-indicators; 3t

(structural; process, performs
- Learner Services
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